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GLOBAL MEGATRENDS SHAPING INVESTMENT DIRECTIONS
Rapid global shifts are redefining the investment landscape, requiring investors to recalibrate 
strategies to maintain competitiveness.

Source: BOI
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Geopolitics & 
             Geoeconomics

Technology Disruption

Sustainability

Investment expansion to diversify risk and 
restructure supply chains in response to global 
geopolitical shifts

Expansion of digital infrastructure and 
advanced technologies — especially AI

Increasing demand for renewable energy and 
the rapid expansion of green investments



KEY STRENGTHS OF THAILAND AS A GLOBAL INVESTMENT DESTINATION

Well-developed  Infrastructure

Gateway to Global Markets through FTAs

Commitment to Green & Sustainable 
Development

Attractive Investment Incentives

Competitive Production Costs

High Quality of Life & Expat-friendly Environment

Sufficient & stable utility supply (power and 
water), comprehensive logistics networks, 
and well-equipped industrial estates.

Highly Skilled Talent Pool
Strong STEM workforce pipeline
(2022-2026: ~184,000 engineering graduates 
and ~110,000 science graduates)

Deep and competitive supply chain—
especially in automotive, electronics, 
and petrochemicals.

Robust Supply Chain

High-Potential Domestic Market
Access to a domestic market of 70 million 
people, and over 600 million consumers 
across ASEAN.

17 FTAs covering 24 countries/economies, 
enabling broad export access.

Digital Transformation Readiness
Strong digital infrastructure: nationwide 
broadband, 5G, hyperscale data center, and 
digital/tech startup ecosystem.

Increasing share of clean energy supply and            
new mechanisms: UGT (Utility Green Tariff) and 
Direct PPA.

Comprehensive tax and non-tax incentives, 
financial support, and facilitation measures.

Cost-efficient labor, utilities, and industrial 
logistics supporting competitive production.

World-class healthcare (incl. +60 JCI-accredited hospitals),          
intl schools, modern living standards, and globally 
recognized tourism and cultural attractions.

Source: BOI
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Total Investment Application Foreign Direct Investment Application

CNY 46.76 Bn

CNY 178.93 Bn

CNY 145.46 Bn

749 projects
850 projects

916 projects

949 projects873 projects900 projects

1st 2nd          3rd          4th 5th

Chemicals and 
Petrochemicals
58,396
THB mil.

(Unit: THB mil.)

STRONG MOMENTUM IN INVESTMENT APPLICATIONS

+67%

+66%

Hong Kong
245,335
THB mil.

Singapore
547,316
THB mil.

China
172,114
THB mil.

Japan
119,098
THB mil.

U.K.
100,322
THB mil.

Electrical and 
Electronics
277,645 
THB mil.

Digital
746,198 
THB mil.

Automotive 
and Parts
84,085
THB mil.

Agriculture and 
Food Processing
75,683 
THB mil.

Noted: Exchange Rate 9 February 2026 (1 CNY =  4.58 THB), Bank of Thailand 
Source: BOI as of February 2026

CNY 115.16 Bn

CNY 132.88 Bn CNY 105.46 Bn CNY 124.96 Bn

CNY 84.24 Bn

CNY 103.07 Bn

CNY 129.14 Bn

CNY 184.82 Bn

CNY 245.23 Bn

CNY 21.31 Bn CNY 55.33 Bn

CNY 98.55 Bn 

CNY 61.63 Bn CNY 36.82 Bn
CNY 69.39 Bn

CNY 84.34 Bn

CNY 162.93 Bn

CNY 60.62 Bn CNY 18.36 Bn CNY 16.52 Bn CNY 12.75 Bn

CNY 409.75 Bn

CNY 296.93 Bn

1,001 projects

542 projects

1,495 projects

1,529 projects 1,484 projects

1,585 projects

1,488 projects

1,980 projects

2,234 projects

3,050 projects

2,002 projects

883 projects

614 projects

3,370 projects

CNY 119.5 Bn CNY 53.57 Bn CNY 37.58 Bn CNY 26 Bn CNY 21.90 Bn

2,421 projects

Top 5 Industries by Investment Value in Thailand in 2025Top 5 Economies by Investment Value in Thailand in 2025

2025 Sets the Highest FDI Record 
in BOI History

CNY 45.27 Bn

1,484 projects



CHINESE INVESTMENT APPLICATIONS FROM 2021 - 2025 

608,738

Noted: Exchange rate 9 February 2026 (1 CNY =  4.58 THB), Bank of Thailand 
Source: BOI as of February 2026

2021 2022 2023

Investment 
Applications

Investment 
Value

108

Projects

149

Projects

416

Projects

36,717

THB mil.

73,959

THB mil.

158,121

THB mil.

(CNY 8.02 bn) (CNY 16.15 bn) (CNY 34.52 bn) 

2024

794

Projects

167,827

THB mil.

(CNY 36.64  bn) 

2,449
Projects

THB mil.
(RMB 132.53 bil.) 

2025

Top 3
 Investments in 

Targeted Sectors
over 5 years

ELECTRICAL & ELECTRONICS
THB 173,575 mil.

(CNY 37.90 bn) 

CHINA
1 2 3

AUTOMOTIVE & PARTS
THB 74,214 mil.

METAL AND MATERIAL
THB 126,705 mil.

(CNY 27.66 bn) (CNY 16.20 bn) 

2021–2025

982

Projects

172,114

THB mil.

(CNY 37.58 bn) 

GROWTH

+24%

+3%
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CHINESE GIANTS IN THAILAND

Source: BOI 6

Electric Vehicles Smart Electronics Digital Others

Battery/ESS Rubber Tire IBC/RHQ

FUTONG GROUP



EV &
BATTERY &
KEY PARTS

SEMICONDUCTOR
AND ADVANCED 

ELECTRONICS
DIGITAL
AND AI

BCG
(BIO-CIRCULAR-

GREEN)

INTERNATIONAL
BUSINESS

CENTER

STRATEGIC GROWTH INDUSTRIES

Source: BOI
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PROMOTED LEADING COMPANIES 
IN NEXT–GENERATION AGRICULTURE

PREMIUM PET NUTRITION
Formulated with complete & 
balanced nutrition tailored
to species- & age-specific 
needs

BIOPLASTIC RESINS
(e.g., PLA) from 
agricultural feedstocks

NEXT–GENERATION AGRICULTURE FUTURE FOOD

ALTERNATIVE PROTEIN
plant-based & insect-
based proteins with lower 
greenhouse gas 
emissions than livestock

HIGHLIGHTED INVESTMENT AREAS

BIOFUEL
(e.g., SAF) reduce 
carbon emissions 
in the aviation 
sector

During 2023 – 2025, Thailand received 

THB 640 bil. in applications (2,585 projects)

Source: BOI

BIO-CIRCULAR-GREEN: BCG
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PROMOTED LEADING COMPANIES 

IN BIO-BASED

187,443

225,845 223,606
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791 Projects

907 Projects 887 Projects
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70,287

114,073 112,268
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2018 2019 2020 2021 2022 2023 2024 2025

Investment Value

198 Projects

229 Projects

251 Projects

393 Projects 463 Projects

438 Projects

497 Projects 448 Projects

In the last three years (2023 – 2025), Thailand attracted 1,383 applications

for clean-energy power generation projects, totaling THB 297 bil.

Note: In 2019, Thailand received a significant investment of THB 24 bil. in a power generation project using pitch (petroleum residue) as fuel.
Source: BOI

(Unit: THB Million)

BCG : CLEAN ENERGY
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Thailand’s Clean Energy Transition
PDP 2024-2037:  51% clean energy in total generation mix by 2037

currently accounts for 22%

UGT (UTILITY GREEN TARIFF)

UGT offers electricity bundled with renewable energy 
certificates (RECs) with 2 options.

UGT (1): Unspecified source from existing generator bundled 
with RECs.

⚬ UGT1 began operations in February 2025 under MEA and PEA, 

following the application cycle that opens each January.

⚬ A total of 43 applications were submitted under the 2025 

electricity bill, representing a volume of 433.11 GWh

UGT (2): Specified source from new or expanded generator 
bundled with RECs.

⚬ The UGT2 is expected to commence service in mid 2026

Status

Status

Direct 
PPA

DIRECT PPA (DIRECT POWER 
PURCHASE AGREEMENT)

Direct PPA enables power users to procure renewable 

energy directly from power generators through a 

Third-Party Access (TPA) mechanism. The initial launch 

will be open to data center service providers with a 

combined capacity of 2,000 MW.

PROGRESS:  
Services are expected to begin by mid 2026
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0.13 0.91 1.27
1.38

1.44
2.93
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SHARES OF EV REGISTRATIONS IN THAILAND
EV share continues rising, driven by accelerating BEV adoption.

⚬Accelerating EV battery manufacturing in Thailand for both local supply and export, to strengthen the 
country’s position in the global EV ecosystem.
⚬Support for EV battery manufacturing at all levels: Cell, Module, and Battery Pack
⚬Promotion of battery repair and reuse
⚬Expanded incentives for key components, including Cathode, 
  Anode, Electrolyte, Separator

“Batteries are the heart of EVs. Cell production is the most critical & technology-intensive 
stage, requiring significant investment.”

PROMOTING EV BATTERY INVESTMENT

APPROVED INVESTMENT PROJECTS :
XEV ECOSYSTEM

2017 – 2025

Source: BOI, Thai Automotive Institute, January 2026

EV + BATTERY & KEY PARTS

Charging StationBattery Essential e-Parts Battery Swapping 
Station

55 Projects
THB 80,016 mil.

45 Projects
THB 10,002 mil.

30 Projects
THB 4,931 mil.

5 Projects
THB 1,279 mil.

MAJOR MANUFACTURERS ALREADY IN THAILAND



Relaxed Local Production Offset Deadline:
EV registration period extended to 31 January 2028.

Promote EV Export:
-  Locally produced EV that export will be counted as 1.5 

units under the condition of local production offset 
ratio.

-  The export period for locally produced electric 
vehicles has been extended by 6 months for each 
cycle year, covering 2026 and 2027.
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Thailand EV BOARD: Policy Refresh to Strengthen Thailand’s EV Ambitions

Source: BOI

Promote EV Export:
- Locally produced EV that export will be counted as 1.5 

units under the condition of local production offset 
ratio.

- Export period extended to 30 June 2026 for EV locally 
produced in 2025.

CONTINUED EV SUPPORT MEASURE

EV3.0 SCHEME EV3.5 SCHEME

2022 2023 2024 2025 2024 2025 2026 2027

CBU IMPORT 
LOCALLY PRODUCE EV 

REQUIREMENT
import-to-production ratio

1  :  1 1  :  1.5 1  :  2 1  :  3

CBU IMPORT LOCALLY PRODUCE EV 

REQUIREMENT
import-to-production ratio



Strengthening Thailand-China Cooperation to 
Advance the Electric Vehicle Industry
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STRATEGIC PARTNERSHIP:

Leverage the industrial resource advantages 
of both parties—including technology, R&D, 
expertise, supply chains, and networks—to 
promote the development of a bilateral new 
energy vehicle ecosystem.

Facilitate two-way investment 
between Chinese and Thai 
companies in the new energy 
vehicle supply chain, fostering 
bilateral industrial cooperation 
and sustainable growth.

Co-host Thailand-China EV Forum 
on the BOI yearly signature event: 
SUBCON Thailand. 



SEMICONDUCTORS & ADVANCED ELECTRONICS
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IC Design Front-end Component Manufacturing Assembly & System Integration

Semiconductor Value Chain Advanced Electronics Value Chain

Electronics Manufacturing 
Services (EMS)

PCB and Passive Component
Manufacturers

Conventional Back-end

Advanced Back-end

Fabless Foundry OSAT

SOURCE : BOI / as of November 2025

Over the past 3 years (2023 - 2025), Semiconductor & Advanced Electronics 
saw 753 applications, totaling THB 800 bil. in investment



KEY PLAYERS IN SEMICONDUCTOR MACHINERY AND 

EQUIPMENT INDUSTRY IN THAILAND

Source : Thailand Board of Investment

Products: Plasma 
Generator

Products: Machining parts; 
covers for layer 
deposition/spin wet clean 
m/c, coils for chemical vapor 
deposition m/c, chambers for 
electrochemical deposition 
m/c

Products: Ultra high purity 
valve

Products: Shield, Chamber, 
High purity valve, sub 
assembly module

Products: Valve box, Chiller Products: Wafer load port

Products: Wire bonder and 
bump bonder

Products: Top plate, Ring and 
chamber for plasma-
enhanced chemical vapor 
deposition (PECVD)

Products: High power 
industrial laser for laser cut 
diving machine

Products: Parts for wafer 
inspection equipment, 
advanced semi back-end 
test module (Magnus) 
equipment, Chemical-
mechanical planarization 
(CMP), metal deposition 
product (MDP) equipment

Products: Semiconductor 
equipment repair service for its 
own brand covering IC tester, 
MEMS tester, sensors tester, 
electronic board tester

Products: Cabinet System 
(CBS) and Distributed Control 
System (DBS) 

Products: Physical Vapor 
Deposition (PVD) Coating for 
automotive and aerospace 
products



Projects

Investment Value (mil. THB )

2018 2019 2020 2021 2022 2023 2024 2025
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2018 2019 2020 2021 2022 2023 2024 2025

6 10 15 20
40

75
94

956 11,926 8,543 15,674 15,908

115,849
89,423

114,806

During 2023 – 2025, the PCB industry saw 222 applications, over THB 320 bil. 

PRINTED CIRCUIT BOARD (PCB)

MAJOR MANUFACTURERS
ALREADY IN THAILAND

Material Equipment

Printed Circuit Board (PCB)



“To position Thailand as a leading regional hub for advanced 
technology, producing Made-in-Thailand chips through a 
fully integrated ecosystem and local champions.”

2050 
Vision

Strategic vision and goals by 2050
G

O
A

LS

Reinforce and scale Thailand’s conventional back-end strengths by 2030
Building on proven competitive advantages as foundation, doubling down on power and 
sensor conventional back-end
Secure anchor FDIs in advanced high-value segments by 2040
Build advanced capabilities, especially in legacy-node / specialty front-end, IC design, and 
advanced back-end

Develop local champions in 4 key segments by 2050
Leverage MNCs’ expertise to drive knowledge and technology transfer

Establish complete value chain presence by 2050
Successfully move up the value chain through a balanced mix of local champions and MNCs

17

- expected to be implemented in 2026 -

Source: BOI & Roland Berger

National Semiconductor and Advanced Electronics Strategy



Hyperscale Data Center
& Cloud Service 

INTERNATIONAL 

HIGH-SPEED MARINE 
COMMUNICATION 

CIRCUITS

AI 
Technology 

⚬Develop digital skills for Thai people, such as AI, 
machine learning, deep learning, cloud 
computing, and blockchain.
⚬Encourage private sector to utilize digital 

technologies to improve efficiency, enabling 
them to enhance their competitiveness.
⚬Support potential startups to develop various 

technologies and innovations, such as FinTech, 
AgriTech, HealthTech, EdTech, and ClimateTech

SOFTWARE & 

PLATFORM

DIGITAL CONTENT

DATA CENTER 

CLOUD SERVICE

Software and 
digital services

From 2023 to 2025, digital & AI applications totaled THB 1 Trillion (431 projects)

Source: BOI, February 2026

DIGITAL AND AI

18



Between 2015-2025, International Business Center totaled 496 applications
Sample approved Projects

Source: BOI, February 2026

INTERNATIONAL BUSINESS CENTER
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6.5% 6.0% 5.0% 4.4%
Japan Singapore United States Hong Kong
38.3%

Germany/France

TOP 5 INDUSTRIES

TOP 5 ECONOMIES

Column1

Other
51.2%

1. Automotive 14.3%

2. E&E  11.3%

3. Machinery & Equipment 9.1%

4. Digital  7.6%

5. Multi-business Company 6.5%



THAILAND FASTPASS UNLOCK INVESTMENT

1. Investment promotion application has already 
been submitted

2. Large-scale project with investment value ≥ THB 1 bil.
3. Falls within BOI’s target industries and uses high-

technology processes
4.Creates significant economic benefits

Objective: To enable major projects in high-tech target industries to begin operations more quickly.

Supervised by the "Investment Acceleration Subcommittee"

EIA 
approval

BOI project
approval

BOI certificate 
issuance

Construction 
permit

≈50%
Factory 
License

ELIGIBILITY CRITERIA

GOAL: REDUCE APPROVAL AND PERMITTING TIME

RELEVANT AGENCIES FastPass Card Example

Free Zone 
establishment

≈20% ≈20%≈20% ≈20% ≈30%
Electricity Service 

Application

≈20-50%
Electricity 

Generation License

≈30%
Regulated Energy 

Production License

≈30%

BOI selects pilot projects:  Initially 16 projects, total value > THB 171 bil.

Source : Thailand Board of Investment



BOI INDUSTRIAL LINKAGE SERVICES

SUBCON Thailand

• Customized Business Matching
• JV Partner
• Talent Sourcing- Job Matching

• Free Sourcing Services
• Local Sourcing Events

• Venders Meet Customers Sourcing Events
• Sourcing Market Place Center
• Knowledge Enhancement for Local Vendors 

through Competitiveness
• Development Seminar

• International Sourcing: Exhibit Thai Vendors Potential 
at International Exhibitions

• Online Database/Website BUILD Platform

Business 
Matching

9,975 
Pairs

Total
Visitors

46,259 
Visitors

Expected Industrial 
Linkage Value

22
THB bil. 

21

BOI Supports

Source: BOI



806 Total Business Matching 

Remarks: *The amount of value is estimated

BOI Industrial Linkage Services: Sourcing Day

22
Remarks: *The amount of value is estimated
Source: BOI

11

Sourcing 
Activities

557 

Potential
Suppliers 

52.42 
THB bil.*
Estimated

linkage value



LTR VISA
FOR LONG-TERM RESIDENTS

4 TYPES OF LTR VISA
WEALTHY GLOBAL CITIZENS

WEALTHY PENSIONERS

WORK-FROM-THAILAND 
PROFESSIONALS

HIGHLY SKILLED PROFESSIONALS

Dependents

Wealthy individuals holding at least 
USD 1 million in assets

Retirees aged over 50 years who 
have an annual pension or stable 
income

Remote workers working for well-
established overseas companies

Professionals in targeted industries 
working for 
• business entities or higher 

education institutes 
• research centers or specialized 

training institutions 
• Thai government agencies

LTR VISA PRIVILEGES
10-year visa & Permission 
to work in Thailand

Exemption from 4 Thais : 1 foreigner 
employment requirement ratio

90-day report extended to 
1-year report and  exemption 
of re-entry permit 

Fast Track Service at International 
Airport

Permission to Work in 
Thailand (Digital Work Permit)

17% personal income tax rate for 
Highly-Skilled professionals & tax 
exemption from oversea income

Facilitation Services at One Stop 
Service Center for Visa & Work 
Permit

Targeted industries for 
the HIGH-SKILLED PROFESSIONAL* 

category are as follows :

• Automotive Industry
• Electronics Industry
• Affluent Tourism Industry
• Agricultural, Food and 

Biotechnology Industry
• Transportation and Logistics 

Industry
• Automation and Robotics 

Industry
• Aviation, Aerospace and 

Space Industry

• Biofuels and Biochemicals 
Industry

• Petrochemical and Chemical 
Industry

• Digital Industry
• Medical Industry
• National Defense Industry
• Circular Economy
• International Business Center 

(IBC)

Existing Targeted Industries

• Highly-skilled professionals with specialized skills      
⚬ e.g. Digital, AI Finance, Marketing Advisor, University 

professors, Researchers and Educators in vocational sectors

Spouse, children under 20 years old, 
parents and legal dependents of LTR 
visa holders

For more information:
• LTR Website: https://ltr.boi.go.th/
• Contact: ltr@boi.go.th

Remarks: The LTR visa will be granted for 5 years at a time and can be renewed every 5 years if qualifications are still met.

LONG-TERM RESIDENT VISA

Source: BOI 23

https://ltr.boi.go.th/
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THAILAND INVESTMENT AND EXPAT SERVICES CENTER

MORE CONVENIENCE I MORE EFFICIENCY I LESS TIME
Tel:    +66 2209 1109
          +66 2209 1110 
Email : osos@boi.go.th
          ltr@boi.go.th

ONE STOP SERVICE CENTER

FOR VISA AND WORK PERMIT (OSS)

ONE START ONE STOP

INVESTMENT CENTER (OSOS)

T I E S C

Coordination services 
between investors and 
government agencies

1-Stop for visas & work permits in 3 hours

Comprehensive information 
and advice on establishing 
operation in Thailand

3
hrs.

Source: BOI 24

IMMIGRATION BUREAU DEPARTMENT OF EMPLOYMENT THAILAND BOARD OF INVESTMENT

mailto:osos@boi.go.th


For More 
Information

https://www.boi.go.th

Thailand (Head Office) :

555 Vibhavadi-Rangsit Road., 

Chatuchak, Bangkok 10900, 
Thailand

(+66) 2553 8111

head@boi.go.th

BOI NEWS

@boinews
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BOI OFFICES IN CHINA

BOI Chengdu Office

Beijing Office

Royal Thai Embassy, 
No.21 Guanghua Road, Chaoyang District, 
Beijing 100600 P.R. China

+86 10 8531 8755 to 87 
+86 10 8531-8753

+86 10 8531 8758

beijing@boi.go.th
jirapat@boi.go.th

Shanghai Office

Royal Thai Consulate General 
2nd fl., 18 Wanshan Road, Changning District, 
Shanghai 200336 P.R. China

+86 21 5260 9876-7
+86 21 5260 9875

+86 21 5260 9873

shanghai@boi.go.th
donlaporn@boi.go.th

Guangzhou Office

Royal Thai Consulate-General
No.36 Youhe Road, Haizhu District, 
Guangzhou 510310 P.R. China

+86 20 8385 8988 ext. 220-225
+86 20 8387 7770 (Direct Line)

+86 20 8387 2700

guangzhou@boi.go.th
siwadee@boi.go.th

mailto:beijing@boi.go.th
mailto:jirapat@boi.go.th
mailto:shanghai@boi.go.th
mailto:Donlaporn@boi.go.th
mailto:guangzhou@boi.go.th
mailto:siwadee@boi.go.th
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